Great Start Collaborative

Saginaw County

Our Mission
The Saginaw Great Start
Collaborative provides an efficient
network of support, ensuring ALL
families have access to resources
for early childhood education and
well-being.

Our Vision

All children will enter
kindergarten safe, healthy and
ready to succeed in school and
in life.
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Letter to the Community

Dear Saginaw County Community Members,

Members of Saginaw’s Great Start Collaborative understand that the early childhood years are crucial
years in a child’s development. We know how importantitis for each child to be safe, healthy and ready
to succeed in schooland in life. We also know that sometimes it takes the support of the entire
community to make that happen.

We are pleased to present the Saginaw County Great Start Collaborative Strategic Plan for 2025 -2027.
The strategic planning process involved work by the Great Start Collaborative Board and Executive
Committee facilitated by a local consultant group. We gathered data to identify successes and struggles
that affect young children and their families in our community. The established plan demonstrates our
commitment to ensuring that our children and families are connected to services and supports that are
needed for success:

e Families have easy access to services and support that reflect their needs and concerns.
e Saginaw County’s Early Childhood System willincorporate a shared vision of school readiness for
families and providers from birth.

e Services will be provided in a judgment free, high quality, coordinated manner, reducing barriers
forfamilies.

The work of the Great Start Collaborative is achieved by partners across the county, including parents,
community members, service providers, schools, faith-based groups, child care providers, health care
organizations, philanthropic representatives and business leaders. The goals we have identified will not
be achieved without the support of the community. We welcome your involvement. Together we can work
to assure that each young child in Saginaw County is provided the necessary support to succeed in life!

Dr. Ericka Taylor Julie Kozan Debbie Weadock,
Dr. Ericka Taylor Julie Kozan Debbie Weadock
SISD Executive Director of GSC Director GSC Chair

Early Childhood
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Why Great Start Matters

The Human Brain

We know more than ever before of the importance of early childhood experiences. The early years of a child’s
life are very important for later health and development. One of the main reasons is how fast the brain grows
starting before birth and continuing into early childhood. The Center for the Developing Child at Harvard
University confirms that there is significant development happeningin thefirst five years of life. Those first years
of life are the periodin whichthereisthe mostrapid proliferation of new neural connectionswith more than one
million new connections every second (it was previously estimated at 700-1,000). The multitude of connections
forms the foundation for all the learning, behavior, and physical and mental health that will follow. Knowing this,
we must intentionally put efforts into early learning well before children enter school. Early experiencesin all
areas of a child’s life establish the intellectual and social skills that will profoundly influence their success in

school and later in adult life.

YA
‘Sff’,? '

Newborn 1Month 9 Months 2 Years

Neuron Growth & Connections Over Time

Human Brain Development

Neural Connections for Different F i p Seq ially
Lan, e
Sensory Pathways g Higher Cognitive Function
(Vision, Hearing) \
FIRST YEAR
8-7-6-5-4-3-2-1 123456789101112345678910111213141516171819
Birth (Months) (Years)

Source: CA. Nelson (2000). Credit: Center on the Developing Child

4|Page

Nurturing and responsive care for the child’s body and
mind is the key to supporting healthy brain
development. Positive or negative experiences can
shape a child’s development and can have lifelong
effects. To nurture their child’s body and mind, parents
and caregivers need support and the right resources.
The right care for children, starting before birth and
continuing through childhood, ensures that the child’s
brain grows well and reaches its full potential.

Research has also shown us when important skill sets

are optimally developed. Studies show that a great

start begins before birth. Brain research demonstrates

that the synapse formation for language and higher

cognitive functioning is highly impacted during the first

two years of life, before most families even consider

formal education for their child. According to the CDC,

how well a brain develops depends on many factorsin

addition to genes, such as:

e Proper nutrition starting in pregnancy

e Exposure to toxins or infections

¢ The child’s experiences with other people and the
world

SKill 5et Optimal Learning Peried Mext Best

Emaotional Intelligence 0-24 months 2-5 yoars

Maotor Development 0-24 months 2-5 ypars

Visual Recognition 0-24 months 2-5 yoars
Early Sound Recognition 4-8 maonths 8 months-5 years
Music (-36 months & months-5 years
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Executive Summary

The Great Start Collaborative (GSC) is a unique mix of dedicated individuals working together to improve early
childhood systems andservicesin Saginaw County. Board members include people like you: parents, community
members, service providers, schools, faith-based groups, child care providers, health care organizations,
philanthropic representatives and business leaders. The Great Start Family Coalition (GSFC) consists of Saginaw
County parents and caregivers of children 12 years and younger, who are working to promote and advocate for an
effective early childhood system.

The Vision of the Great Start Collaborative is that all children will enter kindergarten safe, healthy and ready to
succeed in school and in life. Our mission at the Saginaw Great Start Collaborative is to provide an efficient
network of support, ensuring ALL families have access to resources for early childhood education and well-being.

The GSC is committed to achieving Michigan’s early childhood outcomes established through the Office of Great
Start. These outcomes include:

1) Children are born healthy.

)
2) Children are healthy, thriving and developmentally on track from birth to third grade.
3) Children are developmentally ready to succeed in school at the time of school entry.
4) Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third
grade.

Throughout 2024, the GSC worked collaboratively with a team of other GSCs in the region and a consultant group
to create thislocal Strategic Plan to reflect the current characteristics of Saginaw County’s families and the early
childhood system. The first stepsincluded collecting and analyzing data about our county, young children and their
families. Next, the team used this data to conduct a system scan to understand the characteristics. Surveys were
collected from families in Saginaw County to understand the support needed to be successful in raising their
childrenand understand what barriers exist. Surveys were also collected from community partners and educators
to understand what we are doing well and gather information on what their ideas are for improving our early
childhood outcomes. Combining both types of findings helped teams to prioritize needs and investigate root
causes. The GSC prioritized these needs to address in the first year of this strategic plan:
e Connectfamilies to resources for accessing health services, including prenatal care and doula services.
e Connectfamilies to events, activities, and support groups that encourage healthy outcomes and provide
support.
e Collaborate to identify a network of resources for families struggling with basic needs.
e Collaborate withcommunity partners and educatorstoimprove literacy outcomes, including resources and
programs for early learning.
e Collaborate to improve access to child care and pre-K.
e Explore centralization of resources and supports for families.

The following goals have been identified for implementation and/or sustainment over the three-year (2025-2027)
life of this plan. These goals will be the focus of the Great Start Collaborative’s (GSC) work for the next three years,

5|Page



SAGINAW GREAT START COLLABORATIVE —-STRATEGIC PLAN 2025-2027

however, the objectives may change year-to-year, depending on the success of meeting the objectives and the
needs of the community at that time.

Outcome 1: Children are born healthy.

Goal: Improve maternal and child health outcomes through active collaboration and easier access to services
and supports.

Objective(s): Need for increased access to prenatal and perinatal supports and services to ensure a healthy
birth and first year of life.

Strategy 1:

Plan and facilitate a Community Baby Shower for expectant and newly parenting families in Saginaw County
(Parent Led Strategy).

Strategy 2:

Strengthen connections with community partners to increase opportunities around doula education, post-
partum care and family support.

Outcome 2: Children are healthy, thriving, and developmentally on track from birth to third grade.
Goal 1:

Improve maternal and child health outcomes through an active collaboration with WIC, the GSC and GSFC.
Objective(s): Increase supports to individuals and families around nutrition and physical activity, including
referrals to WIC programs and services.

Strategy 1:

Create a plan for joint trainings/meetings between WIC and the GSFC.

Strategy 2:

Exchange educational opportunities and materials, including breastfeeding promotion and support, doula
support, and other early childhood services.

Goal 2: Saginaw County’s early childhood system will share our established vision of early learning and school
readiness.

Objective(s): Increased communication, education and outreach to stakeholders regarding early learning and
school readiness.

Increase in community collaborations and engagement to provide early childhood resources.

Strategy 1:

Engage and inform area business leaders and employees on the importance of early childhood programs and
services, including high quality child care.

Strategy 2:

Expand and enhance marketing and outreach strategies to increase awareness and usage of early childhood
services available.

Outcome 3: Children are developmentally ready to succeed in school at the time of school entry.
Goal 1: Increase access to high quality early care and education services and supports.

Objective(s): Increase families’ knowledge, understanding and utilization of high-quality childcare options via
Great Start to Quality.

Increase families’knowledge, understanding and utilization of early care and educational services and supports
such as home visiting, Early On and other prevention and intervention services.

Strategy 1:
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The school readiness advisory committee will address the needs of school readiness across the community.
Strategy 2:

The GSC, GSFC and RC will work in collaboration to engage the community to support and align plans to
facilitate childcare availability in the wake of the influx of state and federal funds.

Strategy 3:

Maintain the ASQ Online service for families, meeting the needs of our hardest to reach families in Saginaw
County.

Outcome 4: Children are prepared to succeed in fourth grade and beyond by reading proficiently
by the end of third grade.

Goal: Ensure equitable access to high quality literacy programs and materials.

Objective(s): Implement and/or facilitate reading programs and opportunities that ensure prioritized enrollment
and access to books to those families with the highest levels of economic need.

Strategy 1:

Provide multiple opportunities for families to easily access books and literacy supports.

Strategy 2:

Collaborate with Saginaw County home visiting programs to provide literacy activity kits to all home visitors to
utilize while on visits with families.

Strategy 3:

Create an outreach plan for the new literacy shed to provide additional literacy activities and books for families
(Parent Led Strategy).

Strategy 4:

Collaborate with SISD’s Nutrition and Wellness Education Program to provide literacy-based cooking classes to
families with young children.

Profile and History

Saginaw County has a long history of effective early childhood collaborative efforts. This Birth-5 Saginaw County
collaborative was established in 1999-2000. While heavily focused on parent education, Birth-5 laid the
groundwork for concentrating on more comprehensive, holistic and in-depth analysis of systems building at the
local level. Recognizedforits history of successful collaboration, Saginaw County was selectedin 2006 to serve as
one of the first counties in the state to implement the Great Start Initiative, leading the way to state-wide
implementation. Since 2006, the Saginaw County Great Start Collaborative (GSC) has completed five
comprehensive strategic plans to guide the work of the GSC Board, Family Coalition and various subcommittees
and ad hoc groups. The GSC is funded by the Michigan Department of Lifelong Education, Advancement, and
Potential (MiLEAP) and Saginaw Intermediate School District (SISD) serves as the fiduciary for the GSC.

The GSCis a unique mix of dedicated individuals working together to improve early childhood systems and
servicesinSaginaw County. Board membersinclude the following representatives: parents, community members,
service providers, schools, faith-based groups, child care providers, government and health care organizations,
philanthropists and business leaders.

The GSC has achieved many successes since the last strategic plan was created:
e Recipient of 32p4 Home Visitation grant for the past 4 fiscal years. This grant allows SISD and Saginaw

Public School District (SPSD) Birth-5 Program staff to collaborate by providing financial assistance, program
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support and continuous quality improvement. This funding has provided over 4,800 home visits to families
in the SISD and SPSD Birth-5 Programs over the last 4 years.

Recipient of Local Leadership Group (LLG) grant for the past 4 years. This grant provides funding to work with
the local community to support a comprehensive home visiting system. This funding has provided over 20
professional development opportunities for providers and leadership opportunities for families engaged in
home visiting services.

Addressedthe complexities andisolation created by Covid by providing virtual parent cafes. Between 2020
and 2023, the GSC provided 94 virtual cafes with 986 participants.

Increased fatherhood engagement opportunities by hosting the Fathers Count Conference in 2022 and
2023, as well as workshops in 2022.

One of 11 communities engaged in the Michigan Coordinated Eligibility and Enrollment Community of
Practice (MI-CEE)in2022. MI-CEE focused on addressing lack of awareness and understanding of programs
and services in the community.

Participatedinthe Michigan Early Childhood System Racial Equity Leaders Cohort in 2022. The goal was to
advanceracially equitable policies and practices within organizations serving children and families across
the early childhood system.

Parents are a child’s first and best teacherin life. The Great Start Family Coalition (GSFC) consists of Saginaw
County parents and caregivers of children 12 and younger, who are working to promote and advocate for an
effective earlychildhood system. Many GSFC members have utilized servicesfor childrenages0-8. Itis a network
of parents who share ideas, concerns and successes and work to educate and build awareness among parents
and the greater community. The GSFCincludes Parent Representativeswho serve as voting members on the GSC
Board. These individuals represent families from their local school districts.

The Great Start Parent Coalition (GSFC) has achieved many successes over the years:

Addressed the complexities and isolation created by Covid by providing virtual cooking classes with
collaboration with Healthy Bodies Healthy Minds. Between 2020 and 2024, the GSFC provided 2 virtual
cooking classes with 38 participants.

The GSFC held more than 23 virtual and in person Family Night Outs over the past 4 years. These events
include subject experts, educational opportunities and networking amongst parents and caregivers. Topics
covered include positive discipline, RELAX, what children need to know to start school, literacy, life skills,
and community resources.

The GSFC has a core group of 12 parents who serve as key leaders in the GSC, on subcommittees andin
leading the GSFC. This includes parents who serve on the GSC Board and represent school districts
throughout Saginaw County.

Parentleaders serve on GSC subcommittees and work groups. They have attended numerous trainings and
conferences, including Parenting Awareness Michigan, Strengthening Families, Hope, Parents Partnering for
Change and more. Some parents also serve in leadership roles in their schools and communities, and at
county and state levels. In 2024, 1 parent presented at a national conference in Washington D.C.

Every other year over the past 4 years we have had multiple parents present at the state’s Home Visiting
Conference. These parents are very active at the state level — advocating for the Local Leadership Group.
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e The GSFChas participatedin morethan45 outreach efforts over the past 4years. They have had a presence
at festivals and family events throughout Saginaw County.

e The GSFCshares multiple events and training opportunities monthly to a listserv of more than 245 contacts.

e The GSFC leadership is trained to carry out Parent Cafes with parents. The GSFC has partnered with the
Underground Railroad in efforts to connect with the hard-to-reach parents. The GSFC has held 27 Parent
Cafes in the past 4 years and continues to provide these.

Community Needs and Strengths Assessment

A Community Needs and Strengths Assessment is a systematic process of identifyingthe needs or gaps in service,
as wellasthe resources and strengths available to meet those needs. Our comprehensive strategic plan has been
developed as a result of completing this thoughtful and purposeful process through collaboration with parents,
human services organizations, non-profits, community mental health, K-12 educational system, early childhood
providers, faith-based organizations, philanthropy, business leaders, and other community partners. The
assessmentincludeda collection, review, and analysis of the qualitative and quantitative data of Saginaw County.

The strategic planning process was guided by the following four principles:

e Data Collection, Analysis, and Reporting
e Systems Scan Assessment

e Root Cause Analysis

e Strategy and Action Agenda Development

Major Findings from the Community Needs and Strengths Assessment Process:

Population
Saginaw Population Count
190484 Saginaw County
) 189860

188330 population decline

from 2019 to 2022.
P 5208 .
o Children ages 0-4

Saginaw Age 5-19 q g
- 35314 saw a decline in
34739

population of 648.

B 11006 Children ages 5-19
. 10766 f .
Saginaw Age 0-4 l 10614 saw a decline in
10358 population of 469.
0 50000 100000 150000 200000 250000

H2019 2020 m2021 m2022
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Reading Proficiency

M-STEP - Students Not Proficient in Grade 3 ELA Saginaw County continues to see
undesirable scores in grade 3 readin
. 2017 . 2018 . 2019 . 2021 2022 2023 o g g
non-proficiency. The COVID-19
72% pandemic had a negative impact on
70% results as non-proficiency percentages

climbed post-pandemic. Fewer

68% students underwent testing compared

66% 65.35% to prior years, and many school
64.45% districts had additional data
64%
62.78% suppressed. Students did not take the

62% 61.24% M-STEP in 2020 due to the COVID-19
0.46% .
0.08 pandemic.
60%
58.64%
57.89%
58% 57.17%
56% __)-
54%
52%
Mlchlgan Saginaw
Source(s):
Michigan Department of Education, Center for Educational Performance and
Information

Reading proficiency is a critical
indicator of educational success.
Studies have shown that children who
read have:

e Better self esteem “ » i»f‘
e Stronger memory skills ﬁ

e Expandedvocabulary

¢ Improved concentration '
L 4
e Critical and analytical thinking
skills

e Reduced stress
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ALICE and Poverty Statistics

ALICE IN SAGINAW COUNTY

ALICE is an acronym for Asset Limited, Income Constrained, Employed — households that earn more than
the Federal Poverty Level, but less than the basic cost of living for the county. While conditions have
improved for some households, many continue to struggle, especially as wages fail to keep pace with the
rising cost of household essentials (housing, child care, food, transportation, health care, and a basic
smartphone plan). Households below the ALICE Threshold — ALICE households plus those in poverty — can't

afford the essentials.

2022 Point-in-Time-Data

Population: 188,330 Number of Households: 79,275

Median Household Income: $53,646 (state average: $66,986)

Labor Force Participation Rate: 57% (state average: 62%)

ALICE Households: 28% (state average 28%)

ALICE Household Survival

Households in Poverty:

Budget, Sagina

17% (state average 13%)

County, Michigan, 2022

Many families need services and
are struggling to effectively
support their children.

Children in low-income families
are less likely to attend center-
based care than children from
higher income families. Thisis
problematic, as center-based
settings tend to provide higher-
quality, more stable care, on
average, than unregulated
arrangements.

¢ High-quality early care and
education promotes
children’s development and
learning, and narrows
socioeconomic and
racial/ethnic inequalities.

e Reliable, affordable
childcare promotes parental
employment and family self-

Name One Adl:llt One | One ﬁ_udult Cne | Two Al?ults Twa | Two A!:Iults Two
Child Childcare Children Childcare
Housing - Rent $376 $376 $523 $523
Housing - $258 $258 $310 $310
Utilities
Child Care $200 $533 $400 $1,200
Food $716 $642 $1,302 $1,150
Transportation $596 $596 $1,113 $1,113
Health Care $3a3 $383 $601 $601
Technology $86 $86 $116 $116
Miscellaneous $262 $287 $437 $501
Tax Payments $645 $713 $863 $1,034
Tax Credits (3207) ($217) ($413) ($433)
Maonthly Total $3,315 $3,657 $5,252 $6,115
ANNUAL TOTAL $39,780 $43,884 $63,024 $73,380
Hourly Wage $19.89 $21.94 $31.51 $36.69

In 2022, Saginaw County had a median household income

below the state average with 45% of households struggling

to meet the cost of living.

It is estimated that 25.1% of children ages 0-17 are living in

poverty in Saginaw County.

sufficiency.

Early care and education are
a necessary component of
the economicinfrastructure.
When formal early education
is not possible for families,
family leadershipin early
learning must be
encouraged.
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Preschool Enrollment Compared to Parents in the Labor Force

Research shows that early care and
educationcan promote children’s cognitive

Children Ages 3-4 Not in Preschool

[l saginaw Children Ages 3-4 Not in Preschool and other outcomes, narrowing disparities,

58% while promoting parental employment and

57% | | | | | family self-sufficiency.

56% - | | | i Saginaw County has less than 50% of

55% | | | | | children ages 3-4 enrolled in preschool.

54% - - - i i Nearly three quarters of parents are in the

53% | | | [— labor force, yet more than half of children
3-4 are not in preschool. Parents are

52% i - 51.54% I . . . e
working varied shifts and/or utilizing

o S0 | 5038% alternate care (friends/family) to alleviate

50% 49.7% i child care concerns and the financial

20% burden. Awareness must be created to

- ensure they recognize the need to
participate in early learning.

47%

2 28 209 2021 2022 Transition from infancy and non-center-

based child care is difficult for many
parents. It is expensive in relation to
income, may be difficult to find that

Source()s. census Bureau, American Community Survey 5-Year Estimates, Table 51401

Children Ages 0-5, All Parents in Labor Force

matches work schedules, and in some
cases, it’s necessity for proper child
development is not well understood by

. Saginaw Children Ages 0-5, All Parents in Labor Force

82% .
caregivers.
80%
78%
76% 75.11%
T4% : - 73.52% )
73.01% 72.70%
2% : 71.66%
70.52%
70% 1 1
68% 1 1
66%
2017 2018 2019 2021 2022
Source(s): American Community Survey Table B23008
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CDC (Child Development and Care) Scholarship Program Utilization 2024

In Saginaw County, underutilization of the
CDC child care scholarship is a concern.

e There are 236 eligible child care
providers, however only 152 accept the
scholarship funds (64.4%).

e There are 3,439 children eligible to
receive the scholarship with only 1,995
children utilizing the benefit (58%
utilization rate).

e Thereisan estimated $1,090,119 of
unutilized benefits.

Utilization Rate

50.00% - - 80.00%
1

The providers not accepting the scholarship cited Not all Families apply for the scholarship for the
the following reasons: following reasons:
e Other families will pay full price. e They don’t realize they qualify, especially if
e There is additional work to do for they were denied in the past.
attendance and billing. e Previously, families were required to work
e |[ttakestoolong for familiestogetapproved. with the office of child support.
If the provider accepts the child and the e The paperwork takes time to gather and
scholarship does not get approved, the may have costs associated with it.
family may leave without paying for services e There may be struggles with getting support
provided to that point. from the CDC office.

e Some families are too proud or feel like
others deserve the benefit more than they

do.
e

<)
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Maternal and Child Health

MATERNAL & CHILD HEALTH The process of assessing the well-being of Saginaw County children and the

o 35% births without early childhood system revealed many needs and gaps that still exist and
early prenatal care require attention. We continue to see a high infant mortality rate and

s 10% babies born with continue to have poorer birth outcomes for African Americanwomen.We are
low birth weight also seeing an increasing number of children covered by either public or

* 34.2% teen pregnancy rate private health insurance in Saginaw County. However, almost 40% of

* 8.8 infant deaths per 1,000 Saginaw County’s residents are covered by public healthinsurance. This may

live births (Saginaw County) o . o
be contributing to access issues for families, among other concerns.

* 13.2 infant deaths per 1,000

D Ll (WED el St o) On a positive note, we are starting to see a decrease in the number of child
e Black infant mortality rate is
abuse and neglect cases.
2.5 higher than white g

16.5% obesity rate in 2-5
year-old toddlers

Infant Mortality Rate

deaths / 1,000 live births

Child Abuse and Neglect

While Michigan overall is seeing a decline in rates of confirmed victims of abuse or neglect and those in out of
home care (children ages 0-8), Saginaw County is experiencing a concerning rise in numbers.

According to the Harvard University Center on the Developing Child, young children who experience significantly
limited caregiver responsiveness may sustain a range of adverse physical and mental health consequences. It
disrupts the ways in which children’s brains develop and process information, thereby increasing the risk for
attentional, emotional, cognitive, and behavioral disorders, stunting of physical growth, and significant risk for
learning difficulties and poor school achievement.
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Children Ages 0-8, Confirmed Victims of Abuse or Neglect Children Ages 0-8, in Out of Home Care - Abuse or Neglect

) 2021 . 2022 . 2023 ) 2021 . 2022 . 2023

32 8.0
6.8
5.6 5.6
2.5
4.6
154
14.9
143
4.0

Michigan Saginaw Michigan Saginaw

Source(§khigan Department of Health and Human Services, Children's Protective Services. Source{gkhigan Department of Health and Human Services, Children's Protective Services.

30
7.5

28.3

28
7.0

26

6.5
24

6

6.0
22

5.5

20

5.0

4.5

These numbers (rate per 1,000) reflect a count of The number (rate per 1,000) represents child victims of

children in a given fiscal year where alleged abuse or abuse or neglect placed in active out-of-home
neglect is confirmed after an investigation. Children placements, such as a foster or relative home, court-
may be counted twice if there was evidence of two ordered fictive kin, residential or shelter care
supervised by the Department of Health and Human
Services, its agents or the courts. Due to availability of

population data at the time of release, rates are based

separate cases of abuse found.

on the population of the previous calendar year.

Quantitative Analysis Findings

e The population of Saginaw County is 188,330 with a median household age of 41

e 68.3% White (Non-Hispanic)

e 18.4% Black or African American

e 8.4% Hispanic (White, Multiracial, or Other)

e 2112022 Activity Report (Referrals): 31.81% Electric Service Payment Assistance, 11.48% Rent Payment
Assistance, 8.28% Water Service Payment Assistance, 5.95% VITA Program Sites, 3.45% Food

e The median household income is $56,579
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The unemployment rate is 5.0%

3.6% of children ages 0-4 experience homelessness during the school year

37% of household receive supplemental security income or other public assistance

16.4% of children experience food insecurity, 66.5% children ages 0-4 receive WIC

The infant mortality rate is 8.8%, infant health is a concern

97.1% children ages 0-18 have health insurance

2021 had 1955 births with 122 being teen births (6.24%)

28.3 (rate per 1,000) children ages 0-8 are confirmed victims of abuse or neglect, nearly twice the rate of
Michigan overall

5.68% of births have late or no prenatal care, 34.37% have less than adequate prenatal care (2021)
18.98% (2021) and 14.5% (2022) of mothers smoked during pregnancy, there is a nationwide increase in
the use of e-cigarettes

2023 average cost of full-time childcare per month $707 (40.5% of full-time minimum wage)

12% of children ages 0-12 are approved for subsidized child care with 7% receiving payments

49.70% - 50.38% Children ages 3-4 not enrolled in preschool 2018-2022

4.98% of children ages 0-5 in Special Education

System Scan Findings

The Saginaw GSC conducted a parent survey to determine what support they needed from our community and
what barriers they were facing.

Parents are looking for programs/activities/events for their child to participate in that are no cost and are
held at various times to accommodate working families.

Parents are looking for support from other parents and groups where they can learn and have access to
resources.

Quality, affordable, and flexible child care is an issue, especially for parents who work varied shifts.
Parents are facing financial difficulties in obtaining child care and basic necessities.

Transportation is a barrier to participation for some families, as well as work-life balance.

Parents would appreciate more opportunities for educational support for their children, including tutoring
and learning centers.

There is some concern about safety and child bullying.

Community Partners were also surveyed to determine what we are doing well and what ideas they had to
contribute to improvement. We should continue to build on our strengths of collaboration, connecting families to
valuable resources, and extending our reach. Their primary suggestions are in line with our plan and include

actions such as continuingto connect familiesto activities, events, resources, and information, collaborating with

educators, and focusing on maternal and infant health.
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Parent Question: What kinds of support mightyouneed in
the community to be successfulin raising your child?

Programs/activities for children {incl.vared times] N 14
Access o quality childcare I 17
Programs for parents/support groups (incl.varied times) D
Educational support/learning centers/tutoring nmEEEEEE———— 7
Mecessities (food, clothes, school supplies) I G
Transportation N S
Access toPreschool IS 5
Financial/Employment I 1
Mentalhealth DT
Physical health I 1
Environmental safety me———
Before/after school programs . 2
Teacher support and advice I 7
Smaller class room size .
Flexbility with work schedule mm 1
Home schooloptions Tl 1
LI

Inclusivity for special needs

0 2 4 6 8 10 12 14 16

Parent Question: What difficulties exist that might keepyou
from being successful in raising your child?

PN AN ——————————————————— 17
Fear of violen ce/safety/bullying EEEEss—— O
Personal schedules/time/work-life balanCe | ——— o
Accesstochildcare |pu—
Awareness OfServiCes pu——

Transportation I

Housing/food/basic necessities  E
Healthinsurance gy -
Access tomental health services gy -
Access to therapies & special needs — )

Male role-modelrograms 1
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MI:CEE Focus Group Summary (2022)

In an effort to better coordinate services offered to families, the Saginaw GSC contracted with APPRECOTS to
facilitate five focus groups to explore where barriers may exist to enrolling families for services, where marketing
efforts are working, and what suggestions consumers/community members have for improvement. There were 42
participants, and 37 surveys returned.

Respondents were asked about familiarity with 12 different programs. DHHS Services (n=36),
Preschool/GSRP/Head Start (n=35), and WIC (n=33) had the highest combined awareness (adding Used and Aware
responses). The service/program with the lowest frequency of use among focus group participants was MI-APP

(n=0), followed by Healthy Families America home visiting and Nurse Family Partnership home visiting (for both,
n=2).

Service/Program Usage & Awareness
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The largest segment of responses for barriers in accessing services was coded as related to Judgment.

Examplesinclude embarrassedto ask for help, intimidation, negative treatment by front line staff, fear of losing
their children, and scared of stigma.

Barriers Preventing Families from Accessing Services

Money Health Language
3% 1%

Internet

Judgment
24%

Support
9%

Education
11%

Time
16%

Transportation

11% Trust
16%

We can assist parents and families in overcoming fears around accessing services by:

Providing more education
Creating meaningful connections through empathy
Bolstering support

Pobdb=

Enhancing resources for access to transportation

How We Can Help Parents Overcome Fears of Accessing Services

Consider Communwt
Enhance Transpertation v

12%

Decrease Access Time
Improve Websne Technology Provide More Education
19%
Lower System Burden
Establish Empathy
Bolster Support 13%
17%
Fma nma\
Eliminate Negative

Treatment by Staff Increase Access to Internet
4% Cut.ludgmcnt 1%
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WHAT SUPPORTS FOR YOUNG CHILDREN ARE Top responses for supports for young
MISSING IN SAGINAW COUNTY? children that are perceived as missing
Transportation Work OE;nrtun‘rw in Saginaw County included:
8% Time

1% e BuildingCommunity via events

Community and programs
= e More programs such as
S”{’s'i..i'" childcare options, shelter
options, and accessible
safety - speech therapy

Recreation
5%

e Support in the form of mentors
e Education focusing on social

More Programs

17% skills, life skills, safety, and
Empathy
2% after-school tutoring

Location Judgment Internet
1% 2% 1%

Participants were asked about marketing preferences. Marketing may be best accomplished through personal
communication, referrals, and flyers in key community locations such as service providers and events.

In conclusion, themes revealed in the MI:CEE Focus Groups centered around trust/distrust, judgement, and
financial barriers. Potential solutions suggested by participants included increasing awareness of programs,
support for caregivers in filling out/completing forms, and professional development for staff that connect with
families (non-judgmental and empathetic approaches, and DEI training).

Goals and Objectives Narrative

The Saginaw County Great Start Collaborative (GSC) is committed to achieving Michigan’s early childhood
outcomes established through the Office of Great Start. These outcomes include:

Children are born healthy.

Children are healthy, thriving and developmentally on track from birth to third grade.

Children are developmentally ready to succeed in school at the time of school entry.

Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third
grade.

Pobhd =

Goals, objectives, and actionsincludedin this plan focus on addressingthe followingearly childhood components
that contribute to successful outcomes.

1. Physical and social emotional health
2. Family supports, including, but not limitedto, the provision of basic needs and economic self-sufficiency
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3. Parent leadership and family engagement

4. Early education, includingthe child’s development of skills linked to success in foundational literacy, and
care

5.  Community infrastructure

Each goalidentified in this plan was derived from data gathered through our community needs and strengths
assessment process, and addresses the related system characteristics: mindsets, components, connections,
regulations, resources, and/or power. The prioritized goals were based on the root causes identified for each
priority need area. These goals, whenimplemented, will build a system of early childhood services that is efficient
and effective. This system will be characterized by collaboration of awide range of community stakeholders, voice
and participation of families, shared resources, thoughtful and strategic planning and high-quality, evidence-based
programs.

The following common themes were identified during our Community Needs and Strengths Assessment and root
causes investigated. These needs, together with Michigan’s established early childhood outcomes and
components, were the driving force in the creation of our Action Agenda.

1. Increase number of children enrolled in Pre-K or engaged in early learning

2. Improve access to affordable, quality, flexible child care

3. Address barriers associated with financial constraints, basic necessities, and transportation
4. Improve access to mental health support

5. Improve access to prenatal care and education for healthy habits

6. Improve reading proficiency

7. Strengthen collaboration with community partners

8. Accessto more family/child activities/event at varied times

9. Accessto more parent support groups and at varied times

10. Centralization and coordination of resources

The following goals have been identified for implementation and/or sustainment over the three-year (2025-2027)
life of this plan. These goals will be the focus of the GSC’s work for the next three years, however, the objectives
may change year-to-year, depending on the success of meeting the objectives and the needs of the community at
that time.

1. Improve maternal and child health outcomes through active collaboration and easier access to services
and supports.

2. Improve maternaland child health outcomesthrough an active collaborationwith WIC, the GSC and GSFC.

3. Saginaw County’s early childhood system will share our established vision of early learning and school
readiness.

4. Increase access to high quality early care and education services and supports.

5. Ensure equitable access to high quality literacy programs and materials.
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GSC Early Childhood Action Agenda

Outcome 1: Children are born healthy.

Goal: Improve maternal and child health outcomes through active collaboration and easier access to services
and supports.

Objective(s): Need for increased access to prenatal and perinatal supports and services to ensure a healthy
birth and first year of life.

Strategy 1:

Plan and facilitate a Community Baby
Shower for expectant and newly
parenting families in Saginaw County
(Parent Led Strategy). o

Prioritized Root Cause:

¢ Asaresult of the pandemic,
pregnant women continue
to be more isolated.
Information for expectant
and new parents can be
confusing and
overwhelming.

Performance Outcome(s):

Families will have the opportunity to
learn about and enroll in early
childhood services and supports, such
as doula support and home visiting.

Shower planning
committee comprised of
past committee
members and
community partners
invested in prenatal and
perinatal care.

e Parent leader will
contact all committee
members.

e Parent leader will set
ongoing meeting
dates/times and share
with the committee.

leader) and
agency
connections

Activity Responsible Target Dates Resources Progress Measures
Entities Needed
Build Buy-In and Capacity Parent Leader, November 1, 2024 | o Staff time e Prenatal and perinatal
e Parent leader will create | GSC Family (parent leader) sector leaders contacted
a Community Baby Liaison e Staff (parent e Community Baby Shower

planning meeting dates
set

Planning Phase

o Committee meets
monthly to prepare for
the Community Baby
Shower.

e |ocation is secured.

e Vendors are secured

e Additional partnerships
(including
sponsorships/donations)
are secured.

e Marketing materials are
created and distributed.

e RSVPs are received.

Parent Leader,
GSC Family
Liaison,
Community Baby
Shower Planning
Committee

November 2024 -
March 2025

o Staff time (parent
leader)

o Committee
member
collaboration

o Community
interest

e Technology

e Funding

List of participating
vendors
Sponsorships/donations
secured

Marketing distributed
throughout Saginaw
County.

RSVP list generated

e All needed items to

ensure event is a success
are secured.
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e Final items are secured
(food, baby items, other
giveaways, etc.).

Implementation Phase Parent Leader, April 2025 e Staff time (parent Community Baby Shower
e Community Baby GSC Family leader) held
Shower successfully Liaison, e Committee RSVPs collected
held with participants Community Baby member Participant surveys
representing diverse Shower Planning collaboration collected
sectors of Saginaw Committee e Community
County. interest
e Participants complete e Technology
surveys at close of
event.
Learning for Continuous Parent Leader, May 2025 e Staff time (parent | e Information gathered on

Improvement
e Analyze gathered data
for progress and
performance measures.
e Determine next steps.

GSC Family
Liaison,
Community Baby
Shower Planning
Committee

leader)
o Committee
member input
e Technology e Information analyzed and
next steps determined

success of strategy,
including progress and
performance measures

Prioritized Root Cause:

e There has been an
increase in doula services
and supports in Saginaw
County, yet they are still
relatively unknown by °
many families. knowledge of doula services

e Racial disparitiesin available in Saginaw County.
healthcare and birth e Familieshaveincreasedknowledge
outcomes exist in Saginaw of home visiting services available
County. in Saginaw County.

Strategy 2:

Strengthen connections with
community partnerstoincrease
opportunities around doula
education, post-partum care and
family support.

Performance Outcome(s):

e Community partners have an
increased knowledge of doula
services available to familiesin
Saginaw County.

Families have an increased

Activity Responsible Target Dates Resources Progress Measures
Entities Needed

Establish relationship with GSC Director, October 2024 - o Staff time e Increased

agencies/programs providing | GSC Family December 31, e Collaboration communication between

doula services in Saginaw Liaison 2024 with doula the GSC/FC and doula

County. programs programs

Provide opportunities for GSC Director, January 2025 - o Staff time e Increased knowledge

GSC partners to learn more GSC Family September 30, e Collaboration about doula services

about doula services Liaison 2025 with doula available to families

through presentations at programs

board, Family Coalition and

subcommittee meetings.

Promote home visiting Local Leadership October 2024 - o Staff time e Increase in referrals to

programs to expectant Group September 30, e Collaboration home visiting programs

parents and parents with 2025 with home

young children. visiting programs
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Participate and partner with
Region 5 Perinatal Quality
Collaborative

GSC Director

October 2024 -
September 30,
2025

e Staff time

e Attendance at meetings
e Partnership on
community projects

Outcome 2: Children are healthy, thriving, and developmentally on track from birth to third grade.

Goal1:

Improve maternal and child health outcomes through an active collaboration with WIC, the GSC and GSFC.

Objective(s): Increase supports to individuals and families around nutrition and physical activity, including
referrals to WIC programs and services.

Strategy 1:

Create a plan for joint
trainings/meetings between WIC
and the GSFC.

Prioritized Root Cause:

* Not all families that qualify for
WIC receive it.

» Stigma associated with receiving
WIC, as noted at 2022 focus
groups and via parent input.

Performance Outcome(s):

e WIC staff are more
knowledgeable about GSC/GSFC
priorities.

e GSC/GSFC staff and members
are more knowledgeable about
WIC services.

Activity Responsible

Entities

Target Dates

Resources Needed

Progress Measures

Establish GSC/GSFC

and WIC meeting GSC Director

GSC Family Liaison,

October 2024 - .
November 30, 2024 .

Staff time
Collaboration with

2 meetings are
scheduled

opportunities, WIC

including meeting with

WIC staff.

Provide WIC and GSC Family Liaison, December 2024 - e Staff time 2 meetings provided

GSC/GSFC
information to
partners at scheduled
meetings.

Representative

GSC Director, WIC

September 30, 2025 .
WIC

Collaboration with

that include GSFC
parents and members
and WIC staff

Strategy 2:

Exchange educational
opportunities and materials,
including breastfeeding promotion
and support, doula support, and
other early childhood services.

Prioritized Root Cause:

¢ L ack of coordination between
program and services

e Parents unaware of local
programs and resources

Performance Outcome(s):
Saginaw familieshave anincreased
knowledge of WIC services,
including breastfeeding support, as
well as doula support and other
early childhood services.

Activity Responsible Entities | Target Dates Resources Needed Progress
Measures

Share information with | GSC Family Liaison October 2024 - o Staff time ¢ |nformation

families about WIC, September 30, 2025 e Collaboration with shared at

breastfeeding, doula

support and other

early childhood

resources:

e Qutreach events

e GSC Family Fun
Guide

Marketing materials

shared with families

community partners

outreach events
¢ |nformation
shared monthly
via other
platforms
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GSC/GSFC will share GSC Director, GSC October 2024 - e Staff time GSC/GSFC

their materials with Family Liaison September 30, 2025 e Collaboration with materials provided

WIC. WIC to WIC
staff/program

Goal 2: Saginaw County’s early childhood system will share our established vision of early learning and school
readiness.

Objective(s): Increased communication, education and outreach to stakeholders regarding early learning and
school readiness.

Increase in community collaborations and engagement to provide early childhood resources.

Strategy 1: Prioritized Root Cause: Performance Outcome(s):
Engage and inform area business e Businesses are unaware of the e Tri Share will increase the
leaders and employees on the importance and/or connection number of local businesses that
importance of early childhood between early childhood want to partner and provide child
programs and services, including success and the workforce. care supports to working
high quality child care. e Businesses are unaware of the families.
stress high quality child care e Strengthened partnership with 1
puts on their employees with local business
young children.
Activity Responsible Target Dates Resources Needed | Progress Measures
Entities
Continue work with SISD Executive October 2024 - e Staff time Information shared at
SISD and BAISD to Director of Early September 30, 2025 e Business and GSC Board meetings
promote Tri Share Childhood community and Executive
grant opportunity to partnerships Committee meetings
local businesses. about Tri Share
Cultivate relationships | GSC Director, GSC October 2024 - e Staff time * 5 new businesses
with new businesses. Family Liaison, GSC September 30, 2025 e Business and will be contacted
Executive Committee community e GSC/GSFC
partnerships information will be
shared with 5 new
businesses
Strategy 2: Prioritized Root Cause: Performance Outcome(s):
Expand and enhance marketingand | e Programs/services and ¢ Increased knowledge willresultin
outreach strategies to increase opportunities are not evenly greater parent/caregiver interest
awareness and usage of early distributed throughout Saginaw and participation in the
childhood services available. County. GSC/GSFC work and early
e Lackof reliable transportation childhood services
(especiallyinmoreruralareas)is | « Network of resources identified
a barrier to learning about and for families struggling with basic
accessing programs and needs
services.
Activity Responsible Entities | Target Dates Resources Needed Progress
Measures
Parent leaders will GSC Family Liaison October 2024 - e Staff time e Completion of 12
conduct 12 parent September 30, 2025 e Technology parent cafes
cafes - targeting less e  Community e Contact
engaged families and partnerships information for
focused on all participants
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recruitment to those
target areas where we

still need parent voice.

Plan and facilitate

Local Leadership Group

October 2024 -

e Staff time

¢ Roundtable

engagement through

targeted marketing

and outreach
activities.

e Fathers Count
Conference

e Father/male
caregiver specific
activities (ex.
Father/child fun
day, health fair for
men, etc.)

e Continue
facilitating
Fatherhood
Engagement
Committee

Engagement Committee

September 30, 2025

e  Community

partnerships
¢ Technology
e Funding

Roundtable event for (LLG) September 30, 2025 e  Community event held
early childhood partnerships e 6 community
providers and families. e Funding agencies share
information
about their
programs and
services
Increase fatherhood Fatherhood October 2024 - e Staff time e Fathers Count

Conference held

¢ Increase in active
fathers/male
caregivers in the
GSC and GSFC
work

Outcome 3: Children are developmentally ready to succeed in school at the time of school entry.

Goal 1: Increase access to high quality early care and education services and supports.

Objective(s): Increase families’ knowledge, understanding and utilization of high-quality childcare options via
Great Start to Quality.

Increase families’knowledge, understanding and utilization of early care and educational services and supports
such as home visiting, Early On and other prevention and intervention services.

Strategy 1:

The school readiness advisory
committee will address the needs
of school readiness across the

Prioritized Root Cause:
» The process for enrolling in

preschool can be complicated

and overwhelming.

Performance Outcome(s):

The Great Start Readiness Program
utilizesthe recommendations from
the School Readiness Advisory

Entities

community. + Many state-level changes to Committee to make program
preschool access may increase adjustments and improvements.
confusion.

Activity Responsible Target Dates Resources Needed | Progress Measures

School readiness
advisory committee
meets with regularity
and is comprised of

SISD Executive
Director of Early
Childhood, GSC

October 2024 -
September 30, 2025

e Staff time
e Agency partnerships
e Technology

Parents, providers,
and community
members who
represent the diversity
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the required and
recommended
members

Director, SRAC (SISD
GSRP Advisory)

of the area and
programs and
services are
represented with
equal representation
and engagement.

Review Great Start SISD Executive September 30, 2025 Staff time Enhancements are

Readiness Program Director of Early made to GSRP based

data and make Childhood, GSC on input from the

recommendations as Director committee and

outlined in Section documented in

32d approved meeting
minutes.

Develop a plan to GSFC May 2025 Staff time Plan developed with

share preschool and SRAC Collaboration and input from GSFC and

school age care
options to families as
a part of the joint
recruitment and
enrollment process.

input from GSFC
and SRAC members

SRAC members

Promote early
childhood
professional
development and
learning opportunities
to child care and
preschool partners:
e Professional
development
through GSC and
LLG
e Literacy Night
e Family Night Out
events

GSC Director, SRAC

October 2024 -
September 30, 2025

Staff time
Collaboration with
child care and
preschool partners

Increase in child care
and preschool
partners at GSC and
LLG events/trainings

Strategy 2:

The GSC, GSFC and RC will workiin
collaboration to engage the
community to support and align
plans to facilitate childcare
availability in the wake of the influx
of state and federal funds.

Prioritized Root Cause:

e Workforce is limited due to
staffing shortages, higher pay
elsewhere, etc.

e Saginaw County continues to be
a child care desert.

care

Performance Outcome(s):

e Increased spaces and/or
organizations that can
implement childcare, including
school age children

e Increased family utilization of
greatstarttoquality.org to search
for childcare and school aged

Activity

Responsible Entities

Target Dates

Resources Needed

Progress
Measures

Collaborate with early
childhood and
community partners
to assess available,
licensable space.

GSC, GSQ

September 30, 2025

e Community input and
partnership
e Staff time

¢ New usable
space identified

* Increase
conversation
about the need
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for accessible

share child care and
preschool
information.

child care
Promote GSC Director October 2024 - e Staff time www.greatstarttoq
greatstarttoquality.org September 30, 2025 e Agency partnerships uality.org
website in the monthly ¢ Technology information in
GSC Family Fun every GSC
Guide. newsletter
Collaborate with GSC Director, GSQ, October 2024 - e Staff time 2 realtor
mortgage SRAC September 30, 2025 e Community partnerships
lenders/realtors to partnerships created

Increase promotion of
GSQ materials at
outreach events and
through social media.

GSC Director, GSC
Family Liaison

October 2024 -
September 30, 2025

e Staff time

¢ Partner and
community
collaboration

* Technology

GSQ materials
shared at 15
outreach events

Strategy 3:

Saginaw County.

Maintainthe ASQ Online service for
families, meeting the needs of our
hardest to reach families in

Prioritized Root Cause:
Some families feel more
comfortable completing
developmental screenersin the
comfort of their home.

Performance Outcome(s):
Increase in referrals from ASQ
Online to home visiting programs
and other intervention services.

Activity

Responsible
Entities

Target Dates

Resources Needed

Progress Measures

the ASQ Online
resource at outreach
events and in the
monthly GSC Family
Fun Guide.

Family Liaison

September 30, 2025

e Community

partnerships

Maintain online GSC Family Liaison, October 2024 - e Staff time e Monthly data

database and referral GSC Director September 30, 2025 e Technology updates

network. * Bi-monthly data on
Early On referrals

Continue marketing GSC Director, GSC October 2024 - e Staff time ¢ ASQ Online

materials shared at
15 outreach events
e ASQ Online
information
included in 12
Family Fun Guides

Outcome 4: Children are prepared to succeed in fourth grade and beyond by reading proficiently
by the end of third grade.

Goal: Ensure equitable access to high quality literacy programs and materials.

Objective(s): Implement and/or facilitate reading programs and opportunities that ensure prioritized enrollment
and access to books to those families with the highest levels of economic need.

Strategy 1:

literacy supports.

Provide multiple opportunities for
familiesto easily access books and

Prioritized Root Cause:
e Children from disadvantaged
households have access to

fewer books.

Performance Outcome(s):

¢ Enhance parents/families
understanding of literacy by
providing opportunities for
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e Families livinginrural areas
have less access to books,
especially families with
transportation barriers.

children and families to explore
literacy together
¢ Increased awareness of non-
traditional reading opportunities
¢ Increased number of families
having access to books

Activity

Responsible
Entities

Target Dates

Resources Needed

Progress
Measures

Support Dolly Parton GSC Director, SISD October 2024 - e Staff time Purchase 333 books
Imagination Library Executive Director of September 30, 2025 | ¢ Agency partnerships

services to all families Early Childhood ¢ Funding

interested, with a

prioritization on those

of highest economic

need.

Book baskets will be GSC Director, GSC October 2024 - e Staff time Additional 10 new

provided to locations
throughout Saginaw
County that serve
families with young
children, with
increased focus on
areas that serve
families in need
(including non-
traditional locations
like barber shops,
funeral homes, and
churches).

Family Liaison, GSC
Marketing & Outreach
Committee

September 30, 2025

e Agency partnerships

businesses/agencies
partner by being a
book basket location

Install and maintain GSC Director, GSC October 2024 - e Staff time 1 new LFL box will be
Little Free Library (LFL) | Family Liaison September 30, 2025 installed at a new site
sites throughout

Saginaw County.

Host a literacy night for | GSC Director, GSC October 2024 - e Staff time 1 literacy night

Saginaw County
families. Home visitors
will assist with event.

Family Liaison, home
visitors

February 2025

e Home visiting

partnerships

facilitated

Partner with local
restaurants to provide
children ages 0-5 with
coloring story books
and materials, and
Talking Is Teaching
placemats during
March (National
Reading Month).

GSC Director, GSC
Family Liaison

January 2025 -
March 2025

e Staff time
¢ Partnerships with

local restaurants

1,500 literacy bags
will be distributed

Strategy 2:

Collaborate with Saginaw County
home visiting programs to provide

Prioritized Root Cause:

Performance Outcome(s):
Enhance parents/families
understanding of literacy by
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families.

literacy activity kits to all home
visitorsto utilize while on visits with

e Children from disadvantaged
households have access to
fewer books.

e Families livingin rural areas
have less access to books,
especially families with
transportation barriers.

together.

providing opportunities for children
and families to explore literacy

Activity

Responsible
Entities

Target Dates

Resources Needed

Progress
Measures

Determine what will be
included in literacy kits
and how many will be
produced.

GSC Director, Local
Leadership Group
(LLG)

October 2024 -
December 2024

e Staff time

¢ Home visiting
partnerships

¢ Funding

Literacy materials
and quantity of
materials will be
determined

Create and distribute
literacy kits to home
visitors.

GSC Director, LLG

December 2024 -
February 2025

e Staff time

¢ Home visiting
partnerships

¢ Funding

Literacy kits will be
distributed to all
home visitors

Home visitors will
utilize the literacy kits
during home visits with
families as a tool for
literacy discussion and
promotion.

Saginaw County home
visitors

February 2025 -
September 30, 2025

e Literacy kits
¢ Home visitor/family
partnerships

Effectiveness of
literacy kits will be
tracked via post-
survey results

Strategy 3:

Create an outreach plan for the
new literacy shed to provide
additional literacy activities and
books for families (Parent Led

Prioritized Root Cause:

e Children from disadvantaged
households have access to
fewer books.

» Transportation barriers make it

Performance Outcome(s):
Families have increased access to
literacy opportunities and materials.

brainstorming session
with the Parent
Leadership & Support
Committee to
determine the vision
and purpose of the
literacy shed.

Support Committee

January 2025

e Collaboration with
GSC/FC parents and
partners

Strategy). difficult for families to attend
events.
Activity Responsible Target Dates Resources Needed | Progress
Entities Measures
Facilitate a Parent Leadership & October 2024 - e Staff time Brainstorming

session held and
minutes taken

Establish timelines

Parent Leadership &

February 2025 -

e Staff time

Timeline and

ensure families have
access to the literacy
shed.

Support Committee,
GSC Director, GSC
Family Liaison

September 30, 2025

e Collaboration with
GSC/FC parents and
partners

and next steps, based Support Committee, March 2025 e Collaboration with activities established
on outcomes from the GSC Director, GSC GSC/FC parents and and shared with
brainstorming session. | Family Liaison partners partners

Implement activities to | Parent Leadership & April 2025 - e Staff time 2 literacy activities

facilitated at the
literacy shed
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Prioritized Root Cause:
Children from disadvantaged
households have access to fewer
books.

| * Funding |

Performance Outcome(s):

e Enhance parents/families
understanding of literacy by
providing opportunities for families
to explore literacy together in non-

Strategy 4:

Collaborate with SISD’s Nutrition
and Wellness Education Program to
provide literacy-based cooking
classes to families with young

based on children’s
books (ex: Dragons
Love Tacos, Stone
Soup).

includes healthy meals

Nutrition and Wellness
Education Program
Supervisor

SISD Nutrition and
Wellness Education
Program partners

children. traditional ways
e A healthier relationship to food as a
result of understanding food labels
Activity Responsible Target Dates Resources Needed | Progress
Entities Measures
Create a 5 class series GSC Director, GSC October 2024 - e Staff time Cooking series
for families that Family Liaison, February 2025 e Collaboration with established

(including meals to
be cooked at each
class, literacy
materials that will be
provided, timeline,
etc.)

Facilitate cooking
classes with families.

GSC Director, GSC
Family Liaison,
Nutrition and Wellness
Education Program
Supervisor

March 2025 - July
2025

e Staff time

e Collaboration with
SISD Nutrition and
Wellness Education
Program partners

e Access to kitchen
and cooking supplies

5 cooking classes
held with 7-10
families in
attendance

post-survey after
completion of the
cooking series.

Participants complete

GSC Director, GSC
Family Liaison

July 2025

e Staff time
e Family input

All participants will
complete a post-
survey

Financing and Fund Development

The Saginaw Great Start Collaborative is committed to utilize the currently available resources to carry out the
strategic plan and to create additional resources with the intent of sustainability. As we enhance and build upon
what has already been established in our community, it is our plan to improve the infrastructure thatis already in
place. Additionalfunds will be sought after as opportunities arise that fit the goals outlined in this strategic plan or
updated action agenda. Leveraging, coordination of funds, and sustainability of projects will be planned as
needed. Discussions will take place at various levels of the Collaborative as needed.

To support the work outlined in this plan and sustain the quality early childhood system in Saginaw County, the
Saginaw Great Start Collaborative is committed to securing funding for these efforts through working

collaboratively with our partnersto seek public (federal, state and local) and private funds as applicable. Using the
Office of Great Start principles and recommendations for guidance, we will work with our community partners to
effectively fund and support the work.

e 32P Funding
e 32P(6) Funding
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e 32P(4) Funding
e Applications for local grants to cover costs of events and activities

Appendices and References

https://www.cdc.gov/ncbddd/childdevelopment/early-brain-development.html

https://developingchild.harvard.edu/guide/what-is-early-childhood-development-a-guide-to-the-science/

Michigan League for Public Policy Kids Count Data Sets

United Way ALICE REPORT, Saginaw County Data

Michigan Department of Community Health, Community Health Information
US Census Bureau

Neilsberg Global Research: https://www.neilsberg.com/

BWELL Saginaw 2023-2026 Community Health Assessment Report
Merrimack College research on reading and student success
Wordsrated.com

ALFRED Archival Economic Data

DATA USA: https://datausa.io

Wayne State University

Washington Center for Equitable Growth

Data Driven Decisions

Michigan Department of Health and Human Services Green Book

MI:CEE Focus Group Summary Report, May-June 2022, APPRECOTS

Themes From Community Needs and Root Causes
‘ Strengths Assessment ‘
Suboptimal number of children in Pre-K * Affordability
Awareness of importance
Access

Different ages (3yr old Pre vs 4yr old pre)

Parents have negative perspective on pre-k (don’t want their kids
picking up bad behaviors)

e Parents don’t have appropriate paperwork
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Access to affordable, quality, flexible child care

Benefits to underserved but not for those that have livable wages
(definition of ‘affordable’ needs to be adjusted)

Cost

Location/ transportation

In-home training

Lack of Staff***

Financial constraints/cost of basic necessities

Inflation

Different family dynamics

Lack of education

Financial literacy

Basic necessities accessible locally

Young and/or single families

Child support and disability income dependent
ALICE and those that just reach outside of ALICE
Broken systems

Access to mental health support

Access/ waiting list for services/lack of providers
0-3yrs old long wait

Lack of staffing

Insurance nuances

Cultural beliefs

Gender barriers

Self-awareness and understanding needs
Qualified mental health support

Access to prenatal care and education for
healthy habits

Transportation

Insurance nuances and back pay options

Change mindset

Transfer of prenatal care from one city to next

Not working together — mixed messages

Long waits

Cultural issues

Practitioner bed side manner (education on sensitive populations)
Government (abortion, body shaming, fear)

ALICE workers do not typically have PTO - leaving work without
pay is significant

Reading proficiency

Content and curriculum (methodology of teaching)
Parents not being able to read

Screen time

Lack of books in home

Working families and time management

Passing kids that are failing

Cultural - fail for life if you aren’t reading by x age. Stigmas — have
to be smart to read

Home support

Government standards

Class size

Lack of early education

Covid

Behavior- social/emotional
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Collaboration with community partners * Need more partnerships

e Lack of connection/knowle dge

e Larger health partners, CMH, etc.

* Need to embrace diversity in order to grow

e Contact list —who am | supposed to contact?
e Circulating opportunities

Access to more family/child activities/event at *  Workforce

varied times * Need more reliable partners

e Age limited events (0-3, Preschool, etc.)

e Communications atevents

* Event safety

* Cost of event

¢ Transportation

* Cross county collaboration - calendar of events
* Availability

* Location

*  Staffing
Access to more parent support groups at varied . Transportation
times s Childcare

0 Funds

o Awareness

O Staffing

. Involved partners

. Negative perception

. Availability/work schedules
Centralization of resources . Staff turnover

. Funding changes

. DHS now 1-800 not case worker

. Utilizing 211 database (dynamic, chasing)
. People

. Texting options and other modern communication points
. Org. prioritizations conflicting

. Awareness

. Collaboration

. Large amount of information
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Reduce
Sources
of Stress
Healthy
Development
& Educational
Support
Responsive
Relationships

Responsive
Caregiving &
Economic
Stability

@ Strengthen

Core
Skills

Center on the Developing Child at Harvard University (2021). Three Principles to Improve Outcomes for Children and Families, 2021 Update.
http://www.developingchild. harvard.edu

Healthy Child Neglected At Risk Child

Temporal »—4

Back

*Source: H.T. Chugani, Wayne State University: Newsweek Special Edition, 1997

35|Page



SAGINAW GREAT START COLLABORATIVE —-STRATEGIC PLAN 2025-2027

Figure 1: Employment in child care dropped dramatically during the pandemic and has
been slower to recover than other industries.

Percentage change in employment in the nonfarm, private, and child care sectors from February 2020 to
July 2022, by date

= Total nonfarm == Total private == Child care services*

Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
2020 20 2022

Source: Maureen Coffey and Rose Khattar, “The Child Care Sector Will Continue To Struggle Hiring Staff Unless It Creates Good
Jobs" September 2, 2022, available at https://www.americanprogress.org/article/the-child-care-sector-will-continue-to-struggle-
hiring-staff-unless-it-creates-good-jobs/

Average Cost of Full-Time Child Care per Month (Percent of Full-Time Minimum Wage)
. 2023 Average Cost of Full-Time Child Care per Month (Percent of Full-Time Minimum
Wage)
60%
57.59%
. 2023 Saginaw
55%
12.04%
49.9%
50%
10% 47, 94%
6.95%
45%
5%
40.47% 40.47%
40%
36 84%
0% 35 66%

Children Children 35% 34.43%
Ages 0-12 Ages0-12
Approved Receiving .
for Subsidized i
Subsidized child care Genesee Gratiot Ll\nngstan Midland Oakland Saginaw Tuscola
Child care Payments 500709(5) Early Childhood Investment Corporation
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